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TRANSPORT AND WORKS ACT 1992 

THE TRANSPORT AND WORKS (APPLICATIONS AND OBJECTIONS 
PROCEDURE) (ENGLAND AND WALES) RULES 2006 

Rule 10(2)(c)  

THE WEAR VALLEY RAILWAY (TRANSFER) ORDER 

CONCISE STATEMENT OF AIMS  

1 Introduction  

1.1 SWINMADCO57 Limited (company registration no. 12392050) (“the Applicant”) is applying for 

an Order under the Transport and Works Act 1992 for a transfer of undertaking from Weardale 

Railways CIC (company registration no. 02823284) (“the Transferor”).  

1.2 The Applicant is a private limited company and is wholly owned by The Auckland Project 

(company registration no. 07931440) (“TAP”). TAP is an independent charity working to 

regenerate the area and community in Bishop Auckland, County Durham. The Applicant 

company was set up by TAP in order to achieve the primary aim of assuming the role of 

operating the Wear Valley Railway (“the Railway”) in County Durham. 

1.3 It is the intention of the Applicant to imminently change its registered name to Weardale Railway 

Limited and the Transferor is in the process of changing its registered name to Weardale 

Realisations CIC. 

1.4 This document is a concise statement of the aims of the proposals to which the application 

relates and has been produced as one of the documents required to be submitted with the 

application under Rule 10(2)(c) of the Transport and Works (Applications and Objections 

Procedure) (England and Wales) Rules 2006. 

2 Primary Aims  

2.1 The proposed Order provides for the transfer of the Transferor’s undertaking in relation to the 

Railway to the Applicant, together with certain statutory provisions and other rights and liabilities 

relating to the Railway. 

2.2 As noted above, TAP is an independent charity and its work broadly fits into four areas as set 

out below: 

2.2.1 Helping the community to become resilient and economically sound by creating 

opportunities for partnerships, building a year-round tourist market and supporting 

small creative industries to thrive;  

2.2.2 Restoring and enhancing the beauty and historic significance of the built 

environment;  
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2.2.3 Protecting, sustaining and improving the natural environment; and 

2.2.4 Helping individuals by creating a sense of aspiration as well as providing 

opportunities for skills development and employment.   

2.3 TAP’s strategy for achieving the above objectives is to develop a vibrant, heritage led visitor 

destination of international importance which will change both the physical and economic 

landscape of the town of Bishop Auckland and the wider region. Furthermore, TAP is working 

to provide a consolidated programme of social engagement works to raise aspiration in the 

local area. 

2.4 As noted above, the Applicant company was set up by TAP in order to achieve the primary aim 

of assuming the role of operating the Railway. The acquisition and operation of the Railway by 

the Applicant would complete the full scope of TAP’s offering that will appeal to all ages and all 

visitor types ranging from art and heritage to a family day out.  

2.5 The Railway will contribute to the charitable objects of TAP by helping to regenerate the isolated 

community in Weardale and to bring, through employment and volunteering opportunities and 

tourism, socio-economic benefits to an area which has experienced deprivation in recent 

decades. In addition, the Railway will be used to celebrate the historic significance of the region 

in the dawn of the railway age and the industrial revolution, both to visitors and by showcasing 

the value of engineering to the school age population. 

3 Further Aims  

3.1 The Applicant aims to revive the heritage railway service as a driver for economic and social 

change in the isolated communities within the Wear Valley and to celebrate the proud history 

of the region’s contribution to the industrial revolution and the emergence of the Railway.  

3.2 The assets and business relating to the Railway were acquired by the Applicant on 13 March 

2020. The physical railway assets were purchased by the Applicant in a transfer dated 13 March 

2020.  

3.3 An association is being developed with Locomotion in Shildon, situated on the public service 

line just to the east of Bishop Auckland, and which is part of the Science Museum Group and 

an outpost of the National Railway Museum in York. It is intended that the association will 

enable the railway to access rolling stock and expertise to assist its operations and to save 

costs. 

3.4 The first steps in bringing the Railway back into operation will be to obtain the necessary 

regulatory approvals and to start a programme of investment in the infrastructure to ensure that 

governance and safety are fit for purpose. Once these steps have been achieved, the Applicant 

intends to gradually commence heritage services, starting with small scale events and working 

towards large scale events of the ‘Christmas special’ type. The emphasis is on gradual re-

growth to ensure that the safety and governance systems are robust at every stage. 
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3.5 The management structure for the Railway replicates as closely as possible the structure used 

previously by the Transferor. The Applicant’s Board meets quarterly and has a standard agenda 

that places safety at the heart of its thinking. The Board is chaired by the Chief Executive of 

TAP and other directors include a former director of the Transferor (who also represents the 

Weardale Railway Trust), a Durham County Council Councillor, the Director of Locomotion and 

TAP members.  

3.6 There is also a Standards and Safety Review Group (the SSRG) and  Management Committee. 

The SSRG is chaired by the Railway General Manager and meets quarterly. The Management 

Committee meets monthly and is chaired by the General Manager. Members of the 

Management Committee include: the Head of Operations; Assistant Head of Operations; 

Document Controller; Chair of the Weardale Railway Trust; and a Board member of the 

Applicant. Day to day operation of the Railway is managed by the General Manager and 

delivered through the Head of Operations. 


